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W10 672 Assignment.
There has been a recent merger in my organization; Emaar Corporation, and it has been featured with increased responsibilities of the employees, and this has definitely altered the order of normal operations. In most cases, such changes lead to alterations of different activities in organizations and the employees do not always receive the change willingly. The employees usually fell that the initiated change will possibly interfere with their timetable by giving them a lot of workloads and new responsibilities (Gonçalves, Sousa, Santos, Orgambídez-Ramos, & Scott, 2016). Other employees and stakeholders may feel that the recent merge is not based on a fairground and it is a strategy for achieving personalized benefits at their expense.
As a leader in Emaar Company, I would apply different conflict management skills to bring about positive outcomes in this setting. I would start by accepting the facts that changes are rarely appreciated and hence every stakeholder needs to be entirely convinced that the change will pose many benefits than harm in the entire business. I would consider collaboration amid the different department and employees as well. Herein, I would stay focused to effectively complement the negotiation process by helping the differing parties placing their issue in the table for better understanding and creation of trust.  Also, I would underscore the benefits of accommodation amid the department and employees as well. Herein, I would urge the opposing parties to accept the choice and decisions of the top management and figure out the attached benefits of the merger objectively. I would also strive to convince the conflicting parties to split the differences and compromise for the wellness of the Emaar Company. Just like Godiwalla(2016) argues, compromising of one or all parties can be used as a core strategy of ending disputes in organizations.
My leadership skills can help in bringing a peaceful end of the conflict by supporting the conflicting parties to present their viewpoints amicably. Discussions on the effects of the merger would form a basis for accommodation and collaboration amid the parties (Valentina, 2016). My leadership skills will help the employees in understanding that fact that change is necessary and inevitable. Herein, my leadership skills will form a basis for doing a cost-benefit analysis of the merger, and through it, I would explain to the employees and all stakeholders on the advantages of such a change in an aim to bring a lasting solution to the conflicts at hand.
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